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Cautionary note

This presentation is based on my experience while 

working at Newmont and represent and does not 

represent official Newmont disclosure or guidance.  

Information contained in this presentation is based on 

Newmont’s third quarter earnings call presentation as 

well as Reserve and Resource disclosure estimates as 

of December 31, 2014.  Information regarding 

Newmont’s application of the Stage Gate system in 

Reserves and Resource declaration has been shared 

with the U.S. Securities and Exchange Commission. 
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Overview

• Newmont reports Reserves and Resources follow the 

SME Guide (CRIRSCO-compliant) and U.S. SEC Industry 

Guide 7

• Reserve and Resource determination include 

consideration of levels uncertainty and project definition

• Newmont uses a Stage-Gated Investment Process that 

applies Modifying Factors and levels of resource definition 

to determine appropriate investment decision points

• Disclosure of Reserves, Resources and project pipelines 

are done to provide investors with material information 

regarding future mine life and production potential 



Investment Process

Define the overall business case from a high level scope of work

Identify potential options and confirm a high level business case exists

Recommend the preferred option in support of the overall business case

Confirm the selected option in support of the overall business case and include 

the option in the business plan

Define the investment details necessary to execute and achieve the business 

case

Execute the investment on time and within budget in order to achieve the 

business case

Stage Gate Investment Process – Internal, IPA 



CRIRSCO Codes Figure 1



Resource Confidence by Stage

UNDER-

GROUND

2

A

100% 

INFERRED

55%-65%

INDICATED

75%-85%

INDICATED

100% IND*
*75% Measured within 0-36 

months to address project 

risk when required

Oz

Year

Oz

Year

Oz

Year

Oz

Year

Drilling Study Drilling Study Drilling Study

Oz

Year

90%-100%

INDICATED

OPEN 

PIT

Drilling Study

100%

INFERRED

30%-40%

INDICATED

50%-60%

INDICATED

Oz

Year

Oz

Year

Oz

Year

Oz

Year

Oz

Year

70%-80%

INDICATED

Conceptual Scoping Pre-Feasibility Feasibility
Definitive 

Feasibility
0 1 2 3

Drilling

≥ 80% IND**
**Payback time must be 100% 

Indicated



Strong pipeline drives steady value creation

From Newmont 3Q15 Earnings Presentation available on Newmont’s website



Example Disclosure – 3Q15



Resources and Reserves

Reserves and Resources support the project 

pipeline, and for Investors, comfort that the 

company will continue production for some time.

Proven Probable Proven+Probable

BTonnes Grade MOz BTonnes Grade MOz BTonnes Grade MOz

0.6 1.4 28.0 1.8 0.9 54.2 2.5 1.0 82.2

Measured Indicated Measured+Indicated

BTonnes Grade MOz BTonnes Grade MOz BTonnes Grade MOz

0.1 1.2 3.8 1.3 0.5 22.9 1.4 0.6 26.7

Inferred

BTonnes Grade MOz

0.6 0.9 16.0
Reserves and Resources as of 12/31/14 

as disclosed in filings and on Newmont’s 

website



Closing

• Thanks to ICMM and SME for supporting CRIRSCO 

Efforts

• Thanks to Newmont for support and for information 

contained in the presentation

Questions?




